Environmental Management Systems and Small and Medium Sized Businesses

An environmental management systems (EMS) is a management tool that helps businesses and organizations plan, document, and track their environmental performance. All companies and organizations have environmental obligations.  These obligations can be:

· Legal - obeying the environmental laws and regulations that apply to your business

· Internal - company policies and a commitment not to create waste or pollution

· External - what the community expects from your business and your effects on the community

· Contractual - environmental performance has become an important part of doing business with vendors and contractors

An EMS helps you understand how these obligations all relate to your business, not only what happens but why it happens.

Is an Environmental Management System Good for Small and Medium Size Businesses?

Small and medium size businesses are known as the backbone of America, but they can also create a lot of pollution. Automobile dealers, small manufacturing companies, laundry services, print shops and many other businesses use chemicals, solvent cleaners and processes that are regulated by national and state environmental agencies because of their hazardous materials. In recent years the enforcement inspections for small businesses have become strict and fines are getting larger.  An EMS is a way to help businesses make sure all regulations are being met, while also finding ways to save money. Because smaller business have fewer employees, an EMS can be an easier way to track what laws apply and insure that the company is operating properly. Also, it can be easier to develop and maintain an EMS at small companies because communication and access to management for employees is easier. 

What are the Benefits of an EMS?

· Improved environmental performance

· Improved compliance with environmental regulations

· Enhanced customer trust

· Reduce costs because of improved efficiency

· Fewer workplace accidents

· Improved access to working capitol

· Reduce insurance costs

What are the Parts of an EMS

An Environmental Management System begins with management commitment to improve environmental performance. From there you can begin to create a system that suits your business. There are 15 key parts to an effective EMS:

· Environmental Policy - There should be a written document that says that your business has a desire to protect the environment and not to effect it in a negative way

· Environmental Aspects - Identify environmental effects from your operations for all products, services and activities

· Legal and other requirements - Find out what regulations apply to your business

· Objectives and targets - You need to set goals to improve your environmental performance, also consider what the community and people you do business with require from you

· Environmental Management Program - Plan your businesses' activities to achieve your environmental goals

· Responsibilities - Identify the necessary resources to achieve goals and employees should have a responsibility in carrying out goals

· Training - All of your employees should be aware of  your policy and know what is expected of them, including proper training supplied by the company

· Communication - Establish a system of  communication inside and outside of your business for environmental issues

· EMS documentation - Keep all written materials related to your EMS

· Operations - Activities should be managed so that you always understand how they relate to your commitment to the environment

· Emergency Preparation - Have a system for dealing with emergencies, know who to call and where to evacuate

· Monitoring - Keep track of your activities and performance, measurement is important

· Prevention and Correction - Correct problems as they occur and prevent them from happening again

· Audit - periodically check performance to see if your EMS is working

· Management review - Review all written material related to your EMS to see what needs to be improved at least once a year

Other resources available

There are many free resources for you to begin creating your EMS.

· US Small Business Administration

1-800-8-ASK-SBA

· US EPA Home Page



http://www.epa.gov
· US department of Energy

Information Clearinghouse


http://www.er.doe.gov/production/esh/epic.html
· Small Business Assistance Programs
`
1-800-368-5888

· National Environmental Training Association
1-602-956-6099

· Clean Technologies Center


http://cct.seas.ucla.edu
